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The Society

1.0.

2.0.

3.0.

Name

1.0.

1.1.

The name of the Society is “Gisborne Farmers Market Incorporated”
("the Society").
In these rules unless the context otherwise requires “The Society”

means the “Gisborne Farmers Market Incorporated.”

Registered Office

21.

2.2.

The registered office of the Society shall be at such a place as may

from time to time be determined by the Committee of the Society.

Notice of any change of registered office shall be sent to the Registrar

of Incorporated Societies

Purposes of the Society

3.1.

The primary object of the Society is to facilitate the operation of a

farmers’ market in accordance with the principles determined from time

to time by the members, including (but not limited to):

a)

b)

)

h)

To provide consumers with local produce / products of high quality
and standard of presentation.

To educate and motivate the consumer to purchase quality, fresh
consumable agricultural and food based (value added) products of
the Gisborne region / Te Tairawhiti and surrounding areas.

To provide liaison between consumers and producers in the
Gisborne region / Te Tairawhiti and surrounding areas.

To establish a marketing support and advisory service structure for
members.

To encourage excellence, purity and freshness in food products.
To establish a venue for producers of the the Gisborne region / Te
Tairawhiti and surrounding areas to market their produce/products.
To make rules for the Society, including rules governing the
operation of the Farmers Market.

Generally, to do all things as the Society and/or the Committee may

from time to time consider beneficial to the Society’s members.
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3.2.

Pecuniary gain is not a purpose of the Society.

Society Membership

4.0. Types of Members

41.

Membership of the Society shall be open to any person, partnership,

organization or body corporate approved by the Committee.

Membership applications shall be in writing on an official Society

membership application form which should be addressed to the

Secretary.

The numbers of the members of the Society are unlimited and shall

consist of:

a)
b)

c)

Ordinary Members
Non-Participating Members

Associate Members

The classes of membership and voting rights are defined as follows:

a)

b)

Ordinary Members - Ordinary Membership shall be open to
producers in the Gisborne region / Te Tairawhiti and surrounding
areas. Whether any person (including any partnership,
organization or body corporate) is a producer shall be determined
from time to time by the Committee. Ordinary paid-up Members
shall have full voting rights.

Non-Participating Members - Non-participating membership shall
be open to all Gisborne Farmers' Markets registered vendors, who
have not traded at the market for more than 18 months. Paid up
non-participating members shall have such voting rights as are
determined by the Committee from time to time.

Associate Members - Associate membership shall be open to
businesses situated in the Gisborne region / Te Tairawhiti and
surrounding areas, which use or sell agricultural products or
provide services to agricultural producers, and to consumers of the

Gisborne region / Te Tairawhiti and surrounding areas.The
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5.0.

6.0.

7.0.

Committee may create various categories of Associate Membership
within the scope of this definition. Associate Members shall have
such voting rights as are determined by the Committee from time to

time.

Admission of Members

5.1.

5.2.

Candidates for membership shall make application in writing on the
prescribed form and such application shall be deemed to be agreed to
accept and abide by the Rules and By-laws of the Society made or to
be made. All such applications for membership shall be notified to the
Committee by the Secretary and candidates shall be deemed to be
admitted only if supported by a majority of the committee.

The Committee shall have the power to refuse applications and may
not be called upon to give reasons for such refusal. Applicants shall be
notified by the Secretary of their acceptance or rejection and in case of
rejection applicants may appeal in writing to the Committee whose
decision on such appeal shall be final. A copy of the Rules and Bylaws

shall be available to every member.

Register of Members

6.1.

6.2.

6.3.

A register of members shall be kept by the Secretary to comply with the
Incorporated Societies Act 2022 and its amendments and regulations
issued pursuant to thereto.

All information regarding present and past members of the Society will
be kept private with the Secretary unless otherwise advised in writing.
For the purpose of convening any general meeting of the Society, the
Register of Membership shall be deemed conclusively to be correct

and complete list of Members of the Society.

Obligations of Members

7.1.

Every member shall uphold the purposes of the Society and shall do

nothing to bring the Society into disrepute.
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8.0.

7.2.

7.3.

No Member shall associate the name of the Society with any project,
group or organisation without the specific written permission of the
Committee.

No member shall commit any breach of or fail to abide by the
procedures under the Constitution or under any bylaw, ruling or policy

statement issued by the Executive.

Cessation of Membership

8.1.

8.2.

Any member shall cease to be a member of the Society if:

a) The member allows his/her subscription to remain unpaid for twelve
(12) months,

b) That member dies, or

c) The member desires to resign from the Society and notifies his/her
intention in writing to the Secretary of the Society, or

d) Membership is withdrawn from a member by resolution of the
Committee because of the member’s neglect of the responsibilities
of membership, misconduct, or for non-payment of any charges or
fees for services provided by the Society, or for any other reason
affecting the wellbeing of the Society as determined by the
Committee. A Special Committee Meeting shall be convened for
that purpose, voting shall be by majority of three-fifths (60%) of the
Committee present, notice of such a meeting having been given at
least fourteen days previously to the member whose conduct is in
question. The member in question shall be entitled to be present at

the Special Committee Meeting.

Membership may be terminated in the following way:

The Committee shall have power if at any time they shall be of the
opinion that the interests of the Society so require to invite in writing
any member to withdraw from the Society within such time as may be
specified in the letter. The Member whose expulsion is so desired may
appeal in writing to the Committee offering any such explanation as

he/she may wish. In the event of two-thirds of the Committee voting for
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his/her expulsion, such Member shall thereupon cease to be a member
of the Society.

9.0. Society Patron

9.1.
9.2.

A Patron may be appointed at the Annual General Meeting.
The Patron will promote the objects of the Society in a mainly
ceremonial role and may attend but may not vote at Committee

meetings.

Management of the Society

10.0. Management Committee

10.1.

The Society shall have a Management Committee comprising the
following persons collectively known as Officers of the Society:

a) Chair

b) Vice Chair

c) Secretary

d) Treasurer

e) A minimum of three (3) and a maximum of five (5) other Committee

Members, without portfolio.

10.2. Only Members of the Society may be on the Management Committee.

11.0. Appointment of Committee Members

11.1.

11.2.

Officers shall hold office until the appointment of their successors, and
they shall be eligible for re-election.

The Committee members shall consist of a minimum of seven (7)
members and a maximum of nine (9), including officers to be elected at
each Annual General Meeting (AGM) to serve on the Committee. The
Committee shall appoint a Chairperson (who shall act as chair of the
Committee and the Society) together with a Secretary and/or Treasurer
from within its members. In the event of a vacancy occurring,

replacement will be determined by a quorum of the Committee.
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12.0.

13.0.

11.3.

The Committee shall have the right to co-opt up to two members at any
one time for a specified time but not exceeding one year. Co-opted

members shall have full voting rights.

. The Committee shall have the general management and control of the

Society as regards its finances, meetings and interests, and may
appoint sub-committees, frame by-laws and rulings, set policy, and
decide or dispose of matters affecting the welfare of the Society.
Committee members must disclose and record any conflicts of interest

using the Interests Register.

Cessation of Committee Membership

12.1.

12.2.

12.3.

Persons cease to be Committee Members when:

a) They resign by giving written notice to the Committee

b) They are removed by majority vote at the Annual General Meeting
or Special General Meeting.

c) Their term expires.

If a person ceases to be a Committee Member, that person must within

one month give to the Secretary all Society documents and property in

his/her possession.

If any Committee Member is absent from three consecutive meetings

without leave of absence the Chairperson may declare that person's

position to be vacant.

Role of the Management Committee

13.1.

Subject to the Rules of the Society (“the Rules”), the role of the

Management Committee is to:

a) Administer and manage the Society

b) Carry out the purposes of the Society, and use Money or other
Assets to do that

c) Manage the Society's financial affairs, including approving the
annual financial statements for presentation to the Members at
Annual General Meetings

d) Set accounting policies in line with generally accepted accounting

practice
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14.0.

13.2.

13.3.

13.4.

e) Ensure the Society is properly insured against burglary, loss,
damage and other risks as may be prudent

f) Delegate responsibility and co-opt Members where necessary

g) Decide the times and dates for Meetings, and set the agenda for
Meetings

h) Propose Membership fees, including subscriptions and levies at the
Annual General Meeting

The Management Committee has all of the powers of the Society,

unless the Committee's power is limited by these Rules or by a majority

decision of the Society.

All decisions of the Management Committee shall be by a majority

vote. In the event of an equal vote, the Chairperson shall have a

casting vote, that is, a second vote.

Decisions of the Management Committee bind the Society, unless the

Committee's power is limited by these Rules or by a majority decision

of the Society.

Roles of Management Committee Members

14.1.

14.2.

The Chairperson is responsible for:

a) Ensuring that the Rules are followed.

b) Convening Committee Meetings and establishing whether or not a
quorum (half of the Management Committee) is present.

c) Presiding at all meetings and signing all written contracts or
obligations except when delegating another Committee member.

d) Overseeing the operations of the Society.

e) Providing a report on the operations of the Society to the Annual
General Meeting.

f) The position shall be honorary.

The Vice Chairperson is responsible for:

a) Shall preside at meetings of the Committee and of the Society at
which the Chairperson is not present.

b) The position shall be honorary.
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14.3. The Secretary is responsible for:

a) Recording the minutes of Meetings.

b) Keeping the Register of Members.

c) Holding the Society’s records, documents, and books except those
required for the Treasurer's function.

d) Receiving and replying to correspondence as required by the
Committee.

e) Forwarding the annual return to the Charities Commission.

f) Advising the Charities Commission of all other items required under
the Act

g) A Secretary may be paid an honorarium.

14.4. The Treasurer is responsible for:

a) Ensuring proper accounting records of the Societies financial
transactions to allow the Societies financial position to be readily
ascertained.

b) Providing accurate and complete financial information to the
Management Committee as requested.

c) Preparing annual financial statements in accordance with the
Societies accounting policies for presentation to the Annual General
Meeting.

d) Atreasurer may be paid an honorarium and whose office may be
combined with that of Secretary.

14.5. Committee Members shall attend all meetings of the Management

Committee and carry out such duties as are set out in these Rules and

By-laws. They may undertake the organisation of some section(s) of

the Societies functions and activities.

15.0. Committee Meetings
15.1. The Committee shall meet monthly, or as often as required for the
transaction of the business of the Society.
15.2. Notices of Committee Meetings: Every member of the Committee shall
be given notice of a meeting of the Committee by email. There shall be
no time within which such notice shall be given and the inadvertent

failure to give such a notice to any Committee member shall not
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15.3.

15.4.

15.5.

15.6.

invalidate any meeting of the Committee. A meeting of the Committee
at which a quorum is present shall be competent to exercise all or any
of the authorities, powers and discretions by or under these rules for
the time being vested in or exercisable by the Committee generally.

A quorum for a Committee meeting shall be three (3) committee
members.

At all meetings of the Committee, each member shall have one vote
except that the Chairman shall have a second and casting vote as well
as a deliberative vote in the case of an equality of votes.

Any member of the Committee who is absent without apology from
three consecutive meetings of the Committee shall be deemed to have
resigned his/her seat, unless he/she has given a satisfactory reason for
his/her absence.

Committee meetings may be in person or online (or a hybrid).

Money and Other Assets of the Society

16.0. Use of Money and Other Assets

16.1.

16.2.

The income and property of the Society, from whatever source derived,
shall be applied solely towards the promotion of the objects of the
Society, as set forth in these rules, and no portion thereof shall be paid
or transferred, directly by way of profit, to the members of the Society
PROVIDED THAT nothing herein shall prevent the payment in good
faith of remuneration to any officer or servant of the Society or any
member of the Society or other persons in return for any services
actually rendered to the Society.

The treasurer of the Society shall, with the approval of the Committee,
invest from time to time such funds of the Society as, in the Treasurer’s
opinion, are surplus to the immediate requirements of the Society, on
either short or long term basis. Such funds shall be invested only as
authorized under the Trustee Act or any amendments thereto and such
investments must be presented for approval at the next Committee

meeting.
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16.3.

16.4.

Donations and Legacies made to the Society, unless they are specified
for any particular purpose, shall be part of the general funds and be
utilized as the Committee sees fit.

The Society shall have the power to borrow or raise money and secure
payments of the same by mortgage, charge, debenture or lien upon the
whole or any part of the Society’s property or assets, whether present
or future, and to pay interest on any borrowed monies PROVIDED
THAT should the amount of money to be borrowed or the obligation or
liability to be incurred exceeds $20,000.00 then the exercise of such
power shall be subject to the prior approval of the members by way of
an AGM or SGM called for that purpose.

17.0. Financial Year

18.0.

19.0.

17.1.

The Financial Year of the Society begins on 1 July of every year and

ends on 30 June of the following year.

Subscriptions

18.1.

18.2.

The annual subscription fee for Ordinary and Associate members shall
be such sum as is fixed by the Annual General Meeting of the Society

for the forth-coming year. Fees will be invoiced in November of each

year or such date as the Committee may decide from time to time.

The Committee shall be entitled to set a joining fee for new members

joining the Society.

Annual Accounts and Balance Sheet

19.1.

No audit of the annual financial statements is required unless an audit
is requested by 10% or more of the members at an Annual General
Meeting. However, nothing shall prevent the appointment of a reviewer
who is a Chartered Accountant member of the New Zealand Institute of
Chartered Accountants to carry out a full and independent audit of the
financial accounts should this be deemed necessary when any unusual
circumstances require it. The appointment of a Reviewer requires a
simple maijority at any meeting of the Committee, or at any Annual or

Special General Meeting called by the membership at large especially

Page | 13



for the purpose thereof. The Reviewer, if one is appointed, shall be

paid a fee for his/her services.

Conduct of Meetings

20.0. Society Meetings

20.1.

20.2.

20.3.

20.4.

20.5.

20.6.

A Society Meeting is either an Ordinary Meeting, Annual General
Meeting or a Special General Meeting. The Committee shall give at
least 28 days' notice to Members for the Annual General Meeting or
Special General Meeting.

The Annual General Meeting shall be held no later than three months

after the end of the Financial Year. The Committee shall determine

when and where the Society shall meet.

Special General Meetings may be called by the Committee. The

Committee must call a Special General Meeting if the Secretary

receives a written request signed by at least 10% of the Members.

The Secretary shall give all members at least 14 days written notice of

the business to be conducted at the Annual General Meeting;

a) Acopy of the Chairperson's Report on the Society's operations and
of the Annual Financial Statements as approved by the Committee,
shall be prepared to allow at least 21 days written notice;

b) Alist of Nominees for the Committee, and information about those
Nominees as provided to support their nomination

c) Notice of any motions and the Committee's recommendations about
those motions

The Secretary shall also give all members at least 14 days written

notice

a) Of the business to be conducted at the Special General Meeting;

b) Notice of any nominations, recommendations, remits and the
Committee’s recommendations about those motions.

If the Secretary has sent a notice to all Members in good faith, the

Meeting and its business will not be invalidated simply because one or

more Members do not receive the notice.
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21.0.

20.7. All financial Members may attend and vote at Annual or Special
General Meetings.
20.8. No Annual or Special General Meeting may be held unless at least 15
eligible members are om attendance. (This will constitute a quorum).
20.9. All Annual or Special General Meetings shall be Chaired by the
Chairperson. If the Chairperson is absent, the Society shall elect
another Committee Member to Chair that meeting. Any person chairing
an Annual or Special General Meeting has a casting vote.
20.10. On any given motion at an Annual or Special General Meeting, the
Chair shall in good faith determine whether to vote by:
- Voices
- Show of hands
- Secret ballot
20.11. The business of an Annual General Meeting shall include but not be
restricted to:
a) Receiving any minutes of the previous Society's Meeting(s)
b) The Chairperson's report on the business of the Society
c) The Treasurer's report on the finances of the Society, and the
Annual Financial Statements
d) Subscription rates for the following Financial Year
e) Election of Committee Members
f) Motions to be considered

g) General business

Voting

a) Voting at all AGMs and SGMs shall be restricted to financial members only.

b) Voting shall be on voices or by a show of hands, or be secret ballot on
application by not less than three (3) members.

c) All matters shall be decided on a simple majority, unless otherwise
provided for in these rules.

d) In the event of a tied voting, the Chairperson for the meeting may exercise
a casting vote.

e) In all general meetings, the voting rights shall be determined as follows:
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f)

i) Ordinary members who have traded for more than 26 markets in
the preceding 12 months period will have 2 votes,

ii) Ordinary members who have traded for less than 26 markets in the
preceding 12 months period will have 1 vote,

iii) Non-participating members and associate members shall have such
votes as are determined by the committee.

Voting may be by proxy provided the appointee is a financial member of

Gisborne Farmers Market. The appointment shall be in writing signed by

the person concerned and countersigned by the appointee. The

appointment must be for a specified General or Annual General Meeting.

The letter of appointment shall be lodged with the Chairman of the Meeting

prior to the commencement of the business of the meeting.

22.0. Interpretation of Rules

23.0.

24.0.

22.1. The decision of the Committee on the interpretation of the Rules or

matters not contained in these Rules but pertaining to the Society's
interests shall be conclusive and binding on all Members unless

rescinded at a General Meeting.

Rules of Debate

23.1. In all proceedings of the Society the Parliamentary Rules of Debate

shall apply except where such rules are inconsistent with the Rules and

By-laws of the Society.

Dispute Resolution Procedures

a)
b)

c)

d)

Complaint must be filled out on The Societies official complaints form
Complaint is filed with The Societies Secretary

The secretary shall record the complaint (not the complainant) and file in a
confidential complaints folder.

The person/s in question will be notified of the complaint and given 14
days notice of a Special Committee meeting to offer their side of the story
Any meeting relating to said complaint will at no time record the name of

the complainant
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f) The committee, taking into account the rules, will make a final decision
regarding the situation and all parties will be notified in writing of the
outcome.

g) The party deemed to have breached The Societies rules, will be issued
with a letter stating the committee’s decision and any possible action to be
taken.

h) That party will have seven (7) days (from receiving the letter) to place an
appeal.

i) Appeal is heard using same process.

25.0. Altering the Constitution

25.1. This Constitution may be altered, added to, or rescinded by resolution
of the Members present at any Annual or Special General Meeting of
the Society provided that:

a) Any member desirous of moving such resolution shall notify the
Secretary in writing of his/her intention to move such a motion at
least two months before the date on which the Meeting is to be
held.

b) The Secretary shall give all members entitled to vote at least 28
days’ notice of such proposed alterations.

c) Two thirds majority of those present and entitled to vote.

25.2. No addition to or non-profit aims, personal benefit clause or the winding
up clause shall be approved without the approval of the Charities
Commission. The provisions and effects of this clause shall not be
removed from this document and shall be included into any document
replacing this document.

Winding Up and Disposal of Assets

26.0. Winding Up
26.1. If upon the winding up or dissolution of the Society there remains, after
the satisfaction of all its debts and liabilities, any property whatsoever,

the same shall not be paid to or distributed among members of the
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Society but shall be given or transferred to some other organisation or
body having objects similar to the objects of the first organisation, or to

some other.

27.0. Disposal of Assets
27.1. If upon the winding up or dissolution of the Society there remains after

the satisfaction of all its debts and liabilities any property whatsoever
the same shall not be paid to or distributed among the Members of the
Society but shall be given or transferred to some other organisation or
body having objects similar to the objects of the Society, or to some

other charitable organisation or purpose, within New Zealand.

Date of Operation

28.0. Date of Operation
28.1. This Constitution shall operate and be in force from the date of

acceptance by the Charities Commission.
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Address to be added
Ratified: ...

The changes to the Rules were presented to the Members of the Society on 13

September 2025 at the Annual General Meeting and duly accepted by those present.

Chairperson:

Vice Chairperson:

Secretary:

Treasurer:
October 2025
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